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Welcome !

• Logistics:

• Please:
—Put on Name Tag

—Sign Name on Attendance Sheet

—Introduce yourself and read your answer to questions 
on handout.



U.S. Army Corps
of Engineers Purpose of Workshop

• Use plenary presentations to:
— achieve common understanding of state of knowledge and practice

and
— begin generating lists of gaps, and issues, goals, and strategies .

• Use breakouts to document status of:
— Available data, tools, and research and identify needs. 
— Define high priority needs and strategies for moving ahead.   
— Identify who should be committing more time to developing a 

CSAM methodology.  



U.S. Army Corps
of Engineers Basic Agenda
• Introduction
• District Asset Management Initiatives
• R&D Products – Conditions and Inventory
• Breakouts on Support Metrics, Condition 

Assessment, Prioritization Strategies 
• Plenary for breakout results and synthesizing
• R&D Products – Economics and Decision Support
• Breakouts – Develop strategies for path forward
• Plenary:  ID consensus points, Team, prioritized 

list of actions for developing framework



U.S. Army Corps
of Engineers Meeting Processes
• Stakeholder participation
• Common Goal
• Knowledge in experts’ heads
• Product owned by participants



U.S. Army Corps
of Engineers Working Agreement
• All ideas are valid
• Everything is recorded on flip charts
• Everyone participates; no one dominates
• Listen to each other
• Treat each other with respect
• Difference and problems are acknowledged – not 

“worked”
• Observe timeframes
• Complete draft report by end of  meeting
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HUMAN FACTORS INFLUENCING 

OUR THINKING AND PROBLEM 
SOLVING PROCESS

We all have biases and assumptions
Unconscious assumptions and thinking
We seek patterns in events
We choose a pattern or interpretation with limited analysis
We select data that support our preference
We ignore data that disagree with our preference
We start our analyses with conclusions – rather than defining our 
problems and needs
Difficult to evaluate in our heads all of the interactions in complex 
problems.  Thinking tools can help.  
Groups of people are more productive of ideas and more 
inclusive of options than individuals working alone. 



U.S. Army Corps
of Engineers Role of the Facilitator
• Keep purposes front and center
• Encourage equal participation
• Do not evaluate ideas presented
• Keep group memory – flip charts
• Capture basic ideas
• All contribution have equal weight
• Keep deadlines and produce product



U.S. Army Corps
of Engineers Role of Participants

• Manage your own working group discussions

• Provide information and determine issues of 
concern
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Pause


